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Dear Carlos, 
IITA has submitted the attached Financial Recovery Action Plan, as requested by the Consortium on July 
22.  This plan was originally expected on September 15, but it turned out to require face-to-face 
interaction with IITA Board and management, which delayed the finalization.  The Plan is designed to 
bring the Institute back to sound financial health as soon as possible.  
While this submission is IITA’s work, we carefully discussed and reviewed all aspects of it, including the 
assumptions and statistics underpinning the income estimates, their policies for full cost recovery, and 
the CRP funding/research realities.  We also have shared various drafts of the plan with Frank 
Rijsberman, who concurs with the final version as well as the proposal in this memorandum for  
Consortium monitoring  of progress in the next several years.  
We are satisfied that all reasonable actions to increase efficiencies and to reduce administrative costs 
are being taken by the new management team.  The overhead cost structures and the project grant 
design regimen are convincing and, we believe, will ensure that a minimum – if any – core fund subsidies 
will be required for restricted grant-supported activity in the future.  As for all centers, significant 
growth is achieved through increased bilateral fund raising, in addition to the increases in CGIAR Fund 
resources, and IITA’s new management has been particularly successful in this regard. 
The IITA Board’s work to renew governance policies and practices is convincing, and the Board is realistic 
in assessing the financial risks that still exist.  IITA is also realistic in their assessment of the pace of 
reserves growth potential.  There is little chance under the current funding modalities of the CGIAR that 
the old benchmark of 75 days of reserves can be reached in the near future.  This is for two reasons 
(which are applicable to all centers):  first, a higher level of research activity automatically increases the 
daily cost of operations and a correspondingly higher required reserves level and, second, the new 
CGIAR business model provides little opportunity for unrestricted funding, which traditionally has been 
the major source for building reserves.  However, not factored into  the forecast of reserves-growth 
(Annex 1) is that the IITA Board believes there is a reasonable chance of some recovery of the lost 
investment funds, and that would obviously speed up the full reserves’ re-establishment. 
We strongly agree with the logic employed in section on “Strategic Choices” which makes the case for 
NOT modifying the mandate and program structure of the Institute at this time. 
We also believe, however, that the most significant risk for the next 12-24 months will be tight liquidity 
for IITA.  The cash flow estimates as seen in Annex 2 are well-developed and indicate that there should 
not be any period where there literally is insufficient “free cash” to maintain operations, but a realistic 
contingency is to assume that there could be some event – perhaps a donor slow-down of 
disbursements even once past the current period – that may require special attention.  Like all centers, 
IITA has two primary sources of cash flows – CGIAR Fund Windows 1 and 2 and Restricted Grants from 
Window 3 and Bilateral Sources.  For Windows 1 and 2 disbursements, the current Consortium approach 
is to request quarterly payments from the CGIAR Fund to satisfy CRP budgetary requirements.  The 
Consortium must monitor the IITA liquidity situation very carefully and should it be necessary to provide 
slightly more than the IITA share of a quarterly payment for CRP 1.2 (where it is lead center), due to 
tight liquidity, I strongly recommend that the Consortium should be prepared to make such a concession 
and request to the Fund Council at the appropriate time.  The de facto “advance” to IITA from the 
following scheduled window 1 disbursement would easily be “recovered” from future payments to IITA, 
through a reduced disbursement.  This is equivalent to a sort of credit line, but will be used only in 
extreme need, monitored by the Consortium, and the need for it is not expected to be frequent, if at all 
- and probably only in the first year or two of the Plan period. 
Regarding Restricted Grants from Window 3 and Bilateral Sources, the Consortium Board should request 
that the Fund Council Chair appeals again to restricted-fund donors: they must improve their own 
disbursement flows to CRP’s and centers (indeed - this appeal also applies to window 1-2 donors).  This 
will minimize or eliminate the need for any center, and especially IITA in the current circumstances, to 
pre-finance any research activity.   
While the Plan has 2 phases, monitoring mechanisms need to be established for Phase 1.  As it stands at 
the moment, there are only annual targets, so the outcomes for 2012 and 2013 would only be available 
around March 2013 and March 2014 respectively.  The Consortium should require from IITA the 
following reports: 
 Financial Outlook for 2012 – to be based on 9 months actual results to 30 September and 3 
months forecast.  To be submitted by 15 November 2012. 
 Financial Outlook for 2013 – to be submitted by 15 November 2012. 
 Financial Outlook for 2013 – to be based on 3 months actual results to 31 March and 9 months 
forecast.  To be submitted by 31 May 2013. 
 Financial Outlook for 2013 – to be based on 6 months actual results to 30 June and 6 months 
forecast.  To be submitted by 31 July 2013. 
 Financial Outlook for 2013 – to be based on 9 months actual results to 30 September and 3 
months forecast.  To be submitted by 15 November 2013. 
Consortium Office finance staff will provide the format of these reports, will monitor the submissions, 
and will report on progress to the Consortium Board.  Reporting requirements for 2014 will be similar to 
the above. 
The Internal Audit Unit will review the Financial Outlooks submitted by IITA at the 6 month stage (i.e. 
reports to 30 June). 
The involvement of the external auditors is as follows: 
 2012 Audited Financial Statements– to be submitted 31 March 2013 
 2012 Management Letter - copy to be submitted 31 May 2013 
 2013 Audited Financial Statements– to be submitted 31 March 2014. 
 2013 Management Letter - copy to be submitted 31 May 2014 
Finance personnel from the Consortium Office would undertake visits to IITA, as required, to support 
IITA staff in the Financial Recovery Action Plan, and research staff from the Consortium Office would 
undertake visits, as appropriate, to IITA in order to support programmatic work and collaboration. 
If the Consortium Board endorses this Plan, it should be submitted to the Chair of the Fund Council as 
soon as possible, along with the Board’s endorsement, and describing the monitoring plans as outlined 
here. 
Please let me know if there are any questions on this submission. 
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